
1st January 2016  -  30th  September 2016

QUARTERLY REPORT 3

The Board of Directors and the Executive Director of Smart Energy 
Sweden Group AB (publ) hereby have the pleasure of presenting 

the third quarterly report of the year for the period 
January – September 2016. 
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Outside our headquarters in Fiskebäck, Sweden

Q3’S FIGURES IN BRIEF
• Turnover: EUR 43,5 Million (SEK 410 Million)

• Gross profit : EUR 4,7 Million (SEK 44 Million)

• EBITDA:  EUR 1 Million (SEK 9 Million)

• Corporate solidity: 16%
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WHAT SERVICES DOES SMART 
ENERGY OFFER?

SMART FILLING STATION

• To offer the public a safe and secure 
supplier of fuel via filling stations in 
rural sweden 

• The bulk sale of fuel to the end user 
(b2b) 

• Trading of fuel which is sold to 
authorized dealers

Fully-automated, possible to pay with 
all credit cards and our own SmartCard, 
connected to the central office 24 hours a day, 
lights powered by solar panels, possible to 
purchase both petrol and diesel, constructed 
in Sweden, CE-certified, 20-30,000 litre 
capacity, double-jacketed throughout .

Smart’s fuel depot in Trelleborg , Sweden
for import and storage of Smart’s own fuel

One of the Group’s tankers ready for new deliveries of fuels

Smart´s fuel station in Bor, Sweden
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PRODUCTS CUSTOMERS
• Private individuals (Smart filling stations)

• Authorized dealers

• The agricultural sector

• Private contractors

• Bus companies

• Hauliers/Couriers

• Municipalities

• Haulage centres

• Home-owners

• Geothermal power stations

SMART DIESEL

RME (BIODIESEL)

SMART PETROL

SMART ELDNINGSOLJA

SMART FUEL OIL

SMARTDIESEL (XBEE)

THE QUARTERLY FIGURES IN BRIEF

The tanker Pallas Glory
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Smart’s filling station in Svärtinge, Sweden
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COMMENTS ON THE RESULT
• The turnover and the result for the period met the budget 

• Increased sales volumes but lower turnover with oil prices at an all-time low 

• The result before tax for September was + EUR 124.145 (SEK 1.169.000) 

• The leadership is working hard to maintain and develop this positive result by continuing 
improvement of profit margins, the establishment of additional Smart Stations, 
reduced interest costs, increased bulk sales by means of more aggressive marketing 
campaigns in the subsidiary and reduced one-off costs (consolidation costs) in the group.  

• The gross result (Contribution margin 1) amounted to approx. EUR 4,7 million (SEK 44 
million), which is a significant increase compared with the preceding financial year and is in 
line with the group’s plan for economic consolidation for the various operating subsidiaries 

• The result was influenced by, amongst other things, one-off costs arising from the start-up 
of the fuel depot in Trelleborg, amounting to costs of approx. EUR 0,2 million (SEK 2 million) 

• Initially high financing costs have influenced the result to the tune of approx. EUR 0,1 
million (SEK 1 million), but as of August this year these costs were halved when the 
leadership renegotiated with the bank 

• The result has also been negatively influenced by high personnel costs etc. associated 
with expanding the group. These costs were eliminated as of October after the work 
duties were distributed throughout the group. This has influenced the result to the tune of 
approx. EUR 15,9 thousand/month (SEK 150 thousand/month). These costs were likewise 
eliminated as of October. This has influenced the result by EUR 0,1 million (SEK 0,95 million). 

• The result has also been negatively influenced by staffing levels on the group’s ship 
Pallas Glory being only 75% this quarter. 

• The result has been negatively influenced by goodwill amortizations to the tune 
of approx. EUR 0,2 million (SEK 1,6 million) for the first nine months of the year 

• The company’s petty cash (liquid assets) fell during the first six months of the year due to 
more capital being tied up in expanded stocks of fuel and due to the mortgaging of accounts 
receivable in the bank being reduced in order to begin to lower the group’s interest costs. 
Last September (the close of Q3) the cash holdings were somewhat higher, which is positive.  

• The rate of depreciation of goodwill for acquisition is placed at 10 years.
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One of Smart’s filling station for boats
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SIGNIFICANT EVENTS DURING AND FOLLOWING 
THE CLOSE OF THE QUARTER

• Fredrik Johansson took over as Executive Director on the 1st of January 2016.  

• A new Smart Station was established in Arkelstorp in January. 

• The company’s stock was listed for trading on OTC Markets (the Mangold List) on the 
3rd of February.  

• Following the decision by AktieTorget whereby the company’s stock was noted, 
the stock was delisted on the 1st of February. The Board and the leadership are 
not in agreement with AktieTorget concerning this decision, and the company 
consulted a large firm of solicitors with extensive experience of similar situations. 
The resulting investigation was presented before the annual general meeting in 
June by the solicitor who conducted the investigation. The investigation showed 
that the company and its leadership have not contravened any laws or regulations, 
but notwithstanding this, the stock was listed on the OBS List at the point in time 
AktieTorget took its hasty decision to delist the stock, which thus makes it difficult 
to contest the decision. Given that the listing agreement is vague and in general 
perfunctory, there is a risk that a case brought against AktieTorget will be long and 
costly with an uncertain outcome, none of which would benefit the company’s 
shareholders. The leadership and the board of directors of the company have 
therefore opted to work towards a new listing of the company’s stock on another 
marketplace which is more serious than AktieTorget. At the present time this work 
is delayed due to the fact that the leadership is simultaneously in the process of a 
comprehensive development of operational matters within the group. This does not 
however preclude the company from initiating legal action against AktieTorget for 
the injury inflicted on the company and its shareholders.  

•  The company signed an agreement with Mangold Fondkommission AB concerning 
the task of locating a suitable new market for the company’s shares. Mangold 
Fondkommission prepared the company for being able to navigate the process of a 
new listing of the company’s stock. Amongst other things the company underwent 
a thorough Due Diligence appraisal which was carried out by an external firm 
of solicitors together with a firm of accountants. Simultaneously the company’s 
internal routines for information disclosure etc. were revised in order to conform to 
requirements for a regulated workplace. The company and Mangold concluded their 
collaborative work with this task in the autumn and in its place the company enlisted 
the services of an external firm of solicitors to oversee a new listing of the company’s 
stock on a suitable marketplace. This process is currently underway and much 
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progress has been made, and an application has been submitted for the company’s 
stock to be listed on a larger marketplace for shares. More up-to-date information 
concerning this matter will be provided when relevant information becomes 
available.  

• Smart has made use of the tanker ship Pallas Glory for the transportation of its first 
shipment of Smart’s own diesel and this ship is now to a large extent employed by 
the group’s trading company.  

• Smart’s own fuel depot in Trelleborg was put into operation and is now functioning 
according to plan with very satisfactory results. 

• A new Smart Station has been established in Ärla. It has not yet been opened but 
it is expected to open in December. The issue in the case of this station is that in 
the autumn the local authorities in the region requested additional measures and 
expanded their criteria for the station, in spite of the fact that all Smart Stations 
are constructed in accordance with MSB’s rules and regulations. One factor is that 
Vattenfall has caused a long delay by installing an electrical enclosure at the station 
without having received permission from the Swedish Transport Administration to 
run an electrical cable under the road which runs by the station. This issue needs 
to be resolved, as do the measures specified by the local emergency services. 
Unfortunately there is always the potential that these things will happen, and the 
leadership of the company has learned much from this experience which can be 
applied to the setting up of future Smart Stations. The setting up of the first five 
stations was a considerably easier and less time-consuming matter. 

• The group has established a new line of credit in a Swedish merchant bank for 
currency risk insurance amounting to EUR 0,8 million (SEK 7,5 million), which is 
to be used when fuel is purchased in foreign currencies for storage at the depot in 
Trelleborg 

• The subsidiary Pallas Group AB has applied for delisting of its shares in order to save 
the group a considerable amount of money each year. 

• Pallas Group AB has commenced an extensive programme of economisation, 
including amongst other things the termination of contract of personnel employed 
on the group’s ship. This will have a positive effect upon the group in the first half of 
2017.

SIGNIFICANT EVENTS DURING AND FOLLOWING 
THE CLOSE OF THE QUARTER (CONTINUATION)
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• Smart Stations will be set up in three new areas in the near future. The first will 
be in Johannishus, followed by Skillinge and Eringsboda. These stations are built 
in precisely the same way as the most recent four stations, using the company’s 
own capital and not financed by an external bank, which will result in a significant 
increase in profit for the group in the first quarter of 2017 onwards. 

• The company has signed a number of new tenancy contracts for sites where new 
Smart Stations are to be constructed in the spring of 2017 

• Subsequent to the report date the Executive Director, Fredrik Johansson, loaned EUR 
1,5 million (SEK 14 million) to the company at a rate of 4.5% interest, with a term of 2 
years

SIGNIFICANT EVENTS DURING AND FOLLOWING 
THE CLOSE OF THE QUARTER (CONTINUATION)

Smart’s filling stations before installation
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SMART FILLING STATIONS

Satisfied customer in Skruv, Sweden

Now that Smart’s first six filing stations have been established and stations seven to ten are 
on their way, and the Smart brand is becoming more and more well-known throughout 
Sweden, there has been a groundswell of interest among local communities to see a 
Smart station established in their local area. On the basis of this, Smart has identified 20 
new communities where it has the strategic aim of establishing a Smart Station over the 
course of the coming year. This figure may be adjusted upwards in the event that additional 
communities in other areas express an interest in seeing a Smart station established in their 
local area. Smart stipulates a number of criteria which need to be met in order for a new 
station to be established: That there a certain level of population density in the proposed 
area; it must not be situated too close to an already-existing petrol station; and there must 
be local businesses in the area which will use the Smart Station to refuel their vehicles. 

There is a large market for small, simple, cost-effective petrol stations in rural Sweden. 
This is partly due to the fact that the large petrol companies opt to focus their operations 
on large population centres and cities. This decision is grounded in their need for profit 
and the economy of scale, and opens up a market for a player such as Smart Energy. It is 
estimated that there are approx. 5000 suitable areas which are in need of a Smart filling 
station, and a goal of achieving 10% of the market share in this sector over a 5-year period 
would represent a reasonable ambition. The profit margin per litre of petrol sold via these 
filling stations is very healthy and is predicted to remain healthy throughout 2016. 

In addition, Smart has a new supplier of Smart Stations, which means that Smart’s strategy 
has changed a little compared to before. The company is now accumulating as many 
tenancy contracts as possible with a view to building and establishing a large number of 
stations concurrently in the second half of 2016, so as to keep production costs etc. as low 
as possible. 
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The view from Pallas Glory during the unloading of fuel to 
Smart’s fuel depot in Trelleborg, Sweden
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PRINCIPLES OF ACCOUNTING AND ASSESSMENT
This interim annual report has been prepared in 
accordance with BFNAR 2012:1. The principles of 
accounting remain unchanged since the previous 
annual report. 

RISKS AND ELEMENTS 
OF UNCERTAINTY 
Operational risks 
All enterprise and ownership entails risks. The group’s 
business operations present great opportunities, 
but also entail significant risks. The group’s business 
operations must be evaluated against the background 
of the risks, costs and difficulties which the company, 
amongst other things in its activities in the fields of 
gas and oil extraction and sale of fuels, are frequently 
exposed to. The risks of such business activities are 
primarily connected with transportation, results 
and costs of prospecting and extraction, together 
with the development of prices on the gas and oil 
markets, but also relate to questions concerning the 
circumstances of investigation, extraction, placement 
of filling stations and the environment. It should 
be noted that the group is still in an early phase of 
its business activities. Furthermore the group is a 
relatively small organisation and is to a large extent 
dependent upon a number of key figures.

Financial risks 
The group is exposed to various financial risks as a 
result of its business activities, such as interest rate, 
price, credit, liquidity and cash flow risks. Interest 
rate risk arises as a result of variations in market 
interest rates.
Price risk is the risk that the value of a financial 
instrument varies as a result of changes in market 
prices. Credit risk (counterparty risk) is the risk that 
the counterparty in a transaction is unable to meet 
its obligations, resulting in losses for the company. 
Liquidity risk (financing risk) is the risk that the 
company is unable to finance its own undertakings. 
Cash flow risk is the risk that the group’s cash flow 
varies as a consequence of changes in market interest 
rates and as a result of fluctuations in the value of 
currencies.

Foreign exchange risks 
Revenue from the shipping and oil and gas activities 
is largely in USD, while much of the company’s 
remaining income and costs are in Swedish kronor 
(SEK). Exchange rate fluctuations and the uncertainty 
of future exchange rates mean that changes to 

exchange rates may affect the company’s declared 
earning capacity.

Elements of uncertainty 
Besides sector-specific risks, other, more general 
elements of uncertainty must be taken into 
account, such as prospects for economic growth, 
competition, developments in technology and the 
market, material costs, suppliers, customers, business 
acquisitions, qualified personnel, legislation and 
regulation, intellectual property rights, future capital 
requirements and share market risk. 

The risks listed above constitute a broad range of risks 
and elements of uncertainty which are of significance 
for the group’s business activities or an investment 
in the company’s stock.

Sensitivity analysis 
The group’s future earning capacity is to a certain 
extent also bound up with whether the projects we 
participate in have success in finding gas and oil. 
The possibility of exploiting these projects depends 
upon what deposits are found and in what quantity. 
Developments in the price of gas and oil also influence 
the willingness of the operators in question to engage 
in prospecting activities, and can in this way also 
influence the company’s earning capacity.

The majority of future revenue is however expected 
to come from the domestic Swedish fuel market, but 
even here there are risk factors such as the general 
economic climate, taxation and so forth.

Transactions with personal relations 
The group conforms to RR 23 Information concerning 
personal relations, which stipulates criteria regarding 
information concerning transactions with personal 
relations. Personal relations are defined in the 
recommendation as companies or individuals 
who exert a decisive or significant influence upon 
the company’s financial or operational decisions. 
This entails that information must be submitted 
concerning transactions with personal relations 
which involve an exchange of resources, services 
and obligations, irrespective of whether or not it is 
remunerated.



2016-11-30
The Board of Directors

Smart Energy Sweden Group AB (publ)

Head office: Hälleflundregatan 12, 426 58 Västra Frölunda
www.sesab.net

Email: info@smartenergysweden.se
Tel. +46(0)31-12 00 56

This report has not been audited by the company’s
auditor from KPMG Auditors


